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Abstract This study develops a program as a practical measure to solve the burnout problem in
elementary school teachers who experience stress due to the changing times and teaching environments.
For this purpose, we analyzed elementary school teachers' burnout experiences and their need for
programs to overcome burnout. As a result of this needs analysis, we found that elementary school
teachers were experiencing burnout when tutoring underperforming children and offering life guidance.
In order to overcome burnout, they need to improve efficacy through healing programs unrelated to
work, through mindfulness, and from strengthening ego resilience. Based on the needs analysis, to
overcome burnout we design and develop a program that focuses on individual psychological
characteristics according to the ADDIE model. The program strengthens teachers' psychological
resources, helps them acquire practical strategies, and consists of participation and experience-oriented
activities. The program developed in this study is differentiated from other studies in that it is
customized to empirically analyze burnout in elementary school teachers. It reflects the needs and
characteristics of teachers, can be used as a practical tool to support teachers in real-life school

settings, and is expected to make that possible.
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Table 1. Development Process of a Burnout
Prevention Program for Elementary
Teachers Using ADDIE Model

ADDIE Research .
Details
Step Procedure
-In-depth Interviews: Conducted
FGI and additional interviews with
Analyzing the selected participants from the
necessity and survey
X -Survey: Conducted with 24
requirements for .
2 proaram to teachers at Jeju N Elementary
Analysis pros School to identify needs for a
address
burnout recovery program
elementary . .
-Survey Results: Recognized the
school teacher .
need for a burnout recovery
burnout . " R
program, identified participation
barriers such as time constraints
and lack of information
-Setting Goals: Aimed at restoring
psychological stability, alleviating
negative emotions, and enhancing
self-directed problem-solving
skills
Designing the ! P
-ProgramComposition: Focused on
burnout recovery . o1
i mindfulness and ego resilience,
Design | program based . ) .
comprising 4 sessions, each lasting
on the needs R
analysis results 120 minutes
-Activity Design: Developed
specific activities such as
self-understanding, meditation,
plant therapy, and a 66-day
practice method
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-Material Development: Created
materials and activity sheets

Developing the needed for program execution

designed -Expert Review: Consulted with
Develop program three senior teachers from the Jeju
ment into actual Office of Education for content
educational review and refinement
materials -Program Revision: Incorporated
feedback from experts to finalize
and complete the program
-The implementation phase was
lanned but not executed in this
Impleme | Not conducted in b

study due to time constraints and

ntation this study other limitations. Future research
will address this phase.
-The evaluation phase was not
included in this study. Future
.|Not conducted in| research is needed to assess the
Evaluati . . .
this effectiveness and impact of the
on .
studyprogram developed Program.ongoing
operation and effectiveness
evaluations
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Table 2. Survey Contents

survey Contents

Have you ever participated in a program to overcome
psychological difficulties (job stress, burnout, etc.)?

1

Does the office of education or school provide
sufficient programs to overcome psychological
difficulties (job stress, burnout, etc.)?

Why can't [ participate in support programs to
overcome psychological difficulties?

Do you think there is a need for a program to
overcome teacher burnout?

If there were a program to overcome teacher burnout,
would you be willing to participate?
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Table 3. Reasons for not Participating in Burnout-
related Educational programs

Content Number of
Respondents (n/%)
Time Constraints: Excessive Workload 15 62.5
Insufficient Program Information Provided 1 4.2
Lack of Organizational Support 3 12.5
Other Context-Specific Factors 5 20.8
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Table 4. The Need for an Education Program to
Overcome Burnout

Content Number of
Respondents (n/%)
Burnout recovery education programs 2 017
are necessary
I wish to participate in a burnout 16 66.7
recovery program.
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Table 5. Analysis of Needs for Education Program
to Overcome Burnout

Division Content
-Students' learning difficulties
-Teacher's role and workload

What -When guiding children who are causing

Causes problems

Burnout -The greed that comes from my duty and
responsibility to children as a teacher is a
matter of my heart.
-negative emotions,

Negative -psychological exhaustion

Effects -Avoidance of responsibility and dereliction of

of duty occur

Burnout -Depersonalization that comes from mental

and physical hardship

496

ove;[c‘:t;me -Enhancing teacher efficacy through
burnout strengthening mindfulness and ego resilience
Program -Time burden for long-term programs
Coftent -Hope for a healing program unrelated to work
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Optimal Performance: A state of psychological
well-being and professional fulfillment withou

t burnout symptoms

*

Cause: Perfectionism as a teacher, Strong commit

ment to student well-being and success
Symptoms: overwhelmed, burnout
Intervention: Restore confidence and enhance teache

r efficacy by strengthening self-efficacy through self-

®

Current Status : Experiencing occupational stress

reflection

and burnout

Fig. 1. Needs Analysis: Current Status, Desired Status,
and Intervention for Burnout Prevention and

Management
Content | Analysis program detail
current
Negative Effects Relievetime
difficulti
of Bumout burden
es
educatio | To overcome
Small group or indi
nal bumout
vidual activities
needs program
Restoring self- Mindfulness and
esteemasa ego resilience
Expecta teacher through strength
tion Award fora ening
level competent teacher Teacher Efficacy
with a sense Enhancement Pr
of duty ogram

Fig. 2. Analysis of burnout education program tasks
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Table 6. Contents of Education program to overcome

burnout
Ti | Cate Content Activities
me | gory elements
Understanding| *Guidance and understanding of
pro gram program progress
1 Ego purpose/self | *Understanding yourself and others
resilience and through behavioral type analysis
Understanding| (DISC)
others *Promoting ego resilience
. *Mindfulness through meditation
Mindfuln o P 1
2 ess Meditation | *Enjoy fundamental tranquility and
peace of mind at this moment
*Know and practice ways to quiet
your mind
*Promoting the ability to care for
3 Mindfuln Plant oneself and communicate with
ess therapy others
*Realizing the meaning of existence
of all objects through the diversity
of plants
*Learn the ‘66-day practice method’
Sustaining t'o practice ego resilience in your
Ego resilience/ life
4 |-resilien *Build mental resilience through
Program -
ce X repetition
evaluation | . .
Post-test and satisfaction
evaluation
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