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Abstract The Campus Town Project (CTP) began in 2017 as a model for urban regeneration in Seoul.
Urban regeneration operates organizations to mediate communication among participating entities,
highlighting the need for such organizations. CTP, with universities added as key stakeholders to the
urban regeneration model, highlights the role of organizations even more, but research on this remains
insufficient. Thus, this study proposes directions for improving the operation of organizations in CTP.
The study focuses on Korea University, the first CTP in Seoul. The research used an inductive approach.
First, the theories related to CTP and organizations were reviewed. Second, a framework for analysis was
established through a literature review. Third, the operation process of the intermediary support
organization was examined through a literature review and in-depth interviews. Fourth, the analysis
categorized the findings into four factors: lack of expertise, absence of autonomy and independence,
lack of sustainability, and lack of legal status. The results were as follows: 1) delegation of specific roles
and authorities to participating entities, 2) establishment of governance utilizing university resources,
and 3) incorporation involving universities. It is hoped that the results can serve as fundamental data
for future CTP.
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Table 2. Analysis Methods

Analysis of literature

Collectio . Contents of
i Type of literature .
n period literature
2016 Minutes of internal meetings, Project details,
~ Operation plans, Project
Results reports, implementation
2023
Internal drafts process
In-depth interview
Interviewee (Number) b Contents of
Affiliation/Division/Position ae interview
Seoul-Si/
Economic policy office's May
Campus Town promotion 15, |-The process of
diviston/ 2023 establishing
Team leader(1), X -
. a relationship
Assistant manager(1) with the
Public Seongb}lk—GL.l/. ‘ May intermediary
Urban planning division/ support
sector 16, R
Team leader(1), 2023 organization,
Assistant manager(1) -The challenges
SH Corporation/ faced mn the
Urban regeneration May operatlop of
new deal division/ 17, the project
Team leader(1), 2023
Assistant(1)

-The role
distribution
between the

Korea University/ intermediary
facilities team/ Jlllgle support
Supervisor(1), 202'3 organization,

Assistant(1) the public
-Administrative
structure within
the university
-The process
of establishing
relationships
Intermediary support organization/ | August with other
Supervisor(1), 8, institutions
Assistant(1) 2023 |-The challenges
encountered
in performing
roles
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Table 3. Improvement directions for the lack of
expertise

Obstacles Improvement directions

Utilization of entrepreneurial
resources within
the university

Lack of expertise in startup
incubation personnel

Establishment of
university-institution
collaboration system

Insufficient support for
specialized entrepreneurial
facilities
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Project Director : Office of Management Head
Office Manager + Research Professor
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Organization in Korea University's Campus Towr
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4 Management Team
“Design&Construction Team
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+ Facility Operation Team

Fig. 7. Public-University collaborative operating system
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Table 4. Improvement directions for lack of
autonomy and independence

Obstacles Improvement directions

Ensuring expertise and flexible

Lack of independence o
communication

Lack of autonomy in
operational authority

Establishment of a university
joint operational structure
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Fig. 8. The achievements accumulated over time that
can be utilized for revenue generation

Table 5. Improvement directions for sustainability
shortcomings

Obstacles Improvement directions

Lack of revenue
generation plan

Utilization of entrepreneurial
cumulative achievements

>

Support for specialized
entrepreneurship collaboration
projects

Lack of business model
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Fig. 9. Collaborative projects with a focus on
interpersonal exchange
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Table 6. Improvement directions for legal status
insufficiency

Obstacles Improvement directions

Lack of role and status Establishment of corporate

entity for university
participation

Inadequate qualification for >
private sector collaboration
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Literature review on operational cases of
organizations in urban regeneration

Analysis of the case of Korea University Campus Town

The factors influencing the operation of
organizations in urban regeneration

Obstacles of organization
in Campus Town

Improvement directions

Lack of Expertise

Lack of expertise in startup incubation
personnel

Utilization of entrepreneurial
resources within the university

Insufficient support for specialized
entrepreneurial facilities

Establishment of
university-institution
collaboration system

Absence of Autonomy and Independence

Lack of independence

Ensuring expertise and flexible
communication

Lack of autonomy in operational authority

Establishment of a university joint
> operational structure

Lack of Sustainability

Lack of revenue generation plan

Utilization of entrepreneurial
cumulative achievements

Lack of business model

Support for specialized
entrepreneurship collaboration
projects

Lack of Legal Status

Lack of role and status

Inadequate qualification for private sector
collaboration

Establishment of corporate entity
for university participation

v

Proposed operating strategies for improved organization in Campus Town

(Source(left): [30] restructuring)

Seoul o .. . "
Metropolitan Organization in E:t:lr:hrci -
Government Campus Town P!

femporar 4
Seoul operating .
Metropolitan | ( organization Entrepreneurship
e Government) \ within the __ jepartmen
Districts Wicsiy University
Professors with

Local
Cooperative

Current operating system

Seoul
Metropolitan
Government

Facilities
department .

expertise in
techinology and

Autonomous
Districts

University (
Vi Ccrpora(lon

Organization in
Campus Town

Private Public
.enterprise Enterprise
_Incubating
Startup team

Local
Cooperative

\ Campus

university’s
Campus Town

:
Corporate director : University chancellor level or full-time professor

Operating system proposal
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