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Abstract This study established the concept of operational requirements documents (ORD), an area short
of empirical research within the weapon system planning and development process. Furthermore, it
proposes ways to enhance the format of ORD applied in the practical field. Historically, ORD were
drafted during the acquisition phase, but recently, the process has changed, allowing the initial draft to
be prepared by the user during the ROC (requirements of capability) identification stage. Subsequently,
refinement and completion take place gradually during the acquisition phase. However, the obligation
to develop ORD remains at the level of administrative regulations (orders), and the format is not fully
specific, posing practical limitations on its application in the field. In response, this study redefines ORD
to align with the acquisition procedures of weapon systems. It defines the elements within ORD,
presenting improvement measures to ensure the document can be applied effectively. In particular, the
study provides concrete proposals for the stages of ORD, starting from the initial draft during the
pre-conceptual research phase to the refinement and development of ORD-1 and 2 during the
acquisition phase. This study is intended to assist working groups involved in weapon system acquisition.
Furthermore, it expects to enhance and establish related laws and regulations based on this study to
solidify the format of ORD.
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